
Dear  MMS  and  MHS  Families,   

There  have  recently  been  a  number  of  safety  related  meetings,  drills,  and  information.   While  we  
do a lot  of  work  directly  with students  and staff,  it  is  important  that  parents  remain informed and 
partners  in our  safety  effort.   With  that  end  in  mind,  I  wanted  to  share  the  following  updates.  

SCHOOL  SAFETY PROCEDURES:  

•  School  Site  Council  approved  the  Comprehensive  Safety  Plan  (CSSP)  in  October.   The  
CSSP  is  updated  annually  and  included  input  from  the  Sheriffs  Department,  Fire  
Department,  City  of  Malibu,  and  district  staff.   As  part  of  this  annual  process,  the  disaster  
supplies container  was inventoried  which  contains medical  supplies,  search  and  rescue  
supplies,  and  food/water  supplies for  3  days.   With  PTSA  support,  secondary emergency  
supplies were  purchased  this fall  and  are  housed  in  the  new b uilding.  

•  The  city  of  Malibu  has  contracted  with  an  outside  company  to  do  a  comprehensive  
safety review o f  our  Malibu  school  sites.   This review w ill  help  inform  the  school  district  
and the city on possible next steps to improve school safety.  An informal site  
vulnerability walk was completed  with  the  Lost  Hills Sheriff  Juvenile  Team  in  November.  

•  The  Lost  Hills  Sheriff  Juvenile  Team  and  the  school  nurse  have  completed  multiple  
trainings  with  the  staff  on  a  range  of  health,  safety,  and  emergency  response  
procedures.   This  included  staff  training  on  opioid  overdose  and  administration  of  Narcan  
as  well  as  a recent  tabletop exercise focused on shelter  in place/lockdown/targeted 
violence  scenarios.   The  Lost  Hills  Sheriff  Juvenile  Team  also  observed  our recent  
lockdown  drill and  provided  valuable  observations  and  suggestions.   We  thank  Captain  
SeeToo  and  the  Juvenile  Team  for  their  partnership  in  this  important  work!  

•  During  the  drill,  teachers  engaged students  in the age appropriate conversations  around 
responding  to  a  targeted  violence  situation.   It  is  important  students  understand  the  
difference in response for  various  situations  including those leading to soft  
lockdown/shelter  in  place  (threat  off  campus),  hard lockdown (threat  on campus  or  
directed towards  campus),  and targeted violence/active shooter  (alternate responses  
include  run-hide-fight)  

PARENT  HELP WITH  SAFETY PROCEDURES:  

•  During  an  emergency  situation,  we  will  do  our  best  to  get  accurate and timely  
information  to  families.   Our  primary  communication  channel is  Blackboard  Connect  
which  allows  us  to  email,  text,  call.   If  you  are  not  currently  receiving  information  from  the  
school,  please  contact  Ms.  Soloway (Registrar)  to  make  sure  we  have  the  correct  
information on file.   Additionally,  information  will  be  shared  via  our  webpages,  twitter  
(@malibuprincipal),  and  facebook  as  well  as  through  district  channels  (ie:  social  media,  
app).   Please note that  our  immediate response will  be to the situation and working to 
secure  the  scene  so  it  may not  be  as immediate  as some  would  like.  

•  During  and  emergency  situation,  we  can  only  release  students  to  parents  or  to  
friends/neighbors/relatives in AERIES as emergency contacts.  It would be much more  
efficient  for  each car  to take 3 or  4 kids,  not  1 each.   Please add  additional  emergency 
contacts in  the Aeries Parent  Portal.   This  request/reunion  process  does  take  time  but  
is  needed  to  make  sure  all students  remain  accounted  for  even  during  the  dismissal  
process.   Be prepared to show  id at  one station and then either  be directed to a location 
to pick up your student or to go to a location where your student will meet you, 



depending on the situation.  In an active shooter situation, where students do have  the  
alternate response to run,  the primary  off  campus  location is  Zuma Beach with alternate 
locations  identified  as  Trancas  Market  and  Equestrian  Park.  

•  It is important that parents  remain  calm  and  patient  in  emergency  situations.   Please  
don’t  call  or  rush to the school  as  a first  response as  we will  be dealing with whatever  the 
situation  is (ie:  earthquake,  fire,  flood,  fight).   While  students have  the  right  to  possess 
and use phones  in an emergency,  there are some situations  where they  will  be directed 
to be silenced.    It is equally important that parents  follow  direction  from  school  staff, 
especially  during a request/reunion dismissal  process.  

TRAFFIC  REMINDERS:  

•  It is really incredible to think on Friday’s we get 600 cars and 3 school buses out of here  
in  less  than  15  minutes!   It  can  always  get  better,  but  for  those  of  you  that  remember  the  
daily  nightmare that  was  pick  up and drop-off  at  Malibu High before Covid  and before 
construction,  it  is much  better!   However,  we  do  need  everyone  to  follow the  procedures.   
If everyone does what they want, it would be a nightmare.  For complete procedures, 
visit:  
https://www.smmusd.org/cms/lib/CA50000164/Centricity/Domain/688/trafffic22.23.pdf  

•  On  Fridays,  students  are  dismissed  at  1:35  not  1:30.   The  number  one  reason  we  have  
frustration and back up  on Fridays  is  too  many  cars  are  arriving before dismissal.   
Students  will  not  be  dismissed  early  and  they  want  to  visit  with  their  friends. Please do  
not  arrive  early  for  pick  up.   Arrive  AFTER  1:35  on  Friday,  AFTER  2:45  on  M-Th  
(MMS) or AFTER  3:30  M-Th  (MMS/MHS).   Drop  off  earlier,  pick up  later.  

•  We  don’t  want  the  cars  to  stop  for  any  reason  between  PCH  and  the  driveway  at  
the  curve.   There  should  be  no  pick  up  or  cars  entering/exiting  the  church  lot.   This  
slows things down  for  everyone.  

•  As  always,  please  be  cautious  and  observant  when driving in the school  zone.   If the car  
can  pull  forward,  keep  pulling  forward  and  have your  child  walk to  you.   Slow  
down,  put  the phones  away,  and let’s  make  sure  there  is  no  tragedy.  

COVID UPDATES:  

•  We  have  had  4  Covid-19 cases this week already,  yes it is Monday.  3 of the 4 were last 
on campus  Friday  and 1 was  on campus  today.   Please,  make  sure  to  take  your  
weekly  test  and please monitor  for  symptoms.   Do  not  come  to  school  if  you  are  sick.  

•  If you know you have been in contact with someone with Covid-19,  per  LA  County  you 
are required to mask  for  10 days  and should take additional  tests.  

•  If you need more tests, we have them available for you in the Health Office.  

The  PTSA  General  Meeting  this  Thursday,  January  26  at  9:00am  in  the  Parent  Center.   ALL  
PARENTS are  invited  to  this  meeting  (membership  not  required)  where  we  will  focus  on  the  
topics Health & Safety (specifically drugs) again.   There  will  be  a  discussion  and  demonstration  
of  NARCAN,  an opioid  overdose treatment  and a presentation and discussion  from  a  local 
outpatient  treatment  center  for  teens.   

As  always,  if  ever  you  see/hear  anything  of  concern  please  make  sure  you  report  it  right  away  
and encourage your  student  to do the same.   We are all  responsible for  creating and 
maintaining  a  safe  school  community  and the old adage of  see something,  say  something is  an 

https://www.smmusd.org/cms/lib/CA50000164/Centricity/Domain/688/trafffic22.23.pdf


important  one.   Students  and  parents  can  report  directly  to  the  school,  directly  to  law  
enforcement,  or  anonymously  using WeTip.   Additional  hotlines  and information are found on 
the back of  all  student  ID ca rds.  

Thank  you,  

Patrick  Miller,  MHS Principal  


